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Tonight’s Agenda

1

2

3

Team Introductions

Oak Grove R-VI Project List

Open Forum / Questions



Project Team Members

Navitas

JE Dunn Construction



Money doesn’t solve everything, but 
we would sure like to have more.

Energy Use (kBTU) per Square Foot

Current Spend ~$550,000/year
Potential Savings ~$200,000/year

Efficient

Average Efficiency

Very Efficient

Inefficient



• Replace aged failing equipment
• Improve systems and equipment operation
• Engage departments throughout the district to do 

their part in efficiency
• Implement an improved building operating plan with 

all departments that impact energy use
• Develop energy efficiency strategies
• Provide an energy management focus with oversight
• Support conservation concepts from the Board of 

Education down

Comprehensive Energy Plan



• Most school districts have more needs than funds available.  Trying 
to balance where resources go is very difficult and we are always 
trying to find a way to help your money go further.

• As equipment in facilities age, the cost to maintain that equipment 
increases.  At some point, there it makes more sense to replace than 
to continue to repair.

• RSMO 8.231:  Guaranteed Energy Cost Savings Contracts

Money doesn’t solve everything, but 
we would sure like to have more.

Energy Savings as a Financial Mechanism



Project Profile

PROJECT SCOPE

1. Building Envelope Improvements
▪ Sealing around window, door, and wall/roof to reduce air infiltration

2. Water Conservation Measures
▪ Replace older, high gallons per flush valves with higher efficiency flush 

valves

3. Building Automation System
▪ Update and Improve Building Automation System in every building

4. Retro-commissioning
▪ Retrocommission all mechanical equipment that is not being replaced 

in bond issue/energy project

5. Electric to Natural Gas in Middle School
▪ Upgrade electrical heating coils to hot water coils heated via Natural 

Gas

6. HVAC Replacements
▪ HVAC replacements for equipment past it’s useful life at:

– High School

– Oak Grove Elementary

– Primary School

– Early Childhood (modifications to accommodate space update)

PROJECT ENERGY SAVINGS

● Energy Savings
▪ Items 1-5 pay for themselves 

over a 15 year period AND 
provide excess savings to help 
fund item 6

● Excess Savings
▪ Current estimates put us about 

$500,000 of excess savings that 
can be used to help pay for 
$3,180,000 of the costs of Item 6 
– HVAC Replacements.



Our programs make a significant impact on your kids, 
your schools and your budgets.  We deliver on our 
promise of real savings!

How Do We Save Energy?
There are two components to reducing 
energy consumption.
• The efficiency of the building systems 

and equipment
• The hours the equipment operates

Then apply the appropriate energy rates.



Money doesn’t solve everything, but 
we would sure like to have more.

Energy Use (kBTU) per Square Foot at 
North Kansas City



Oak Grove Projects: 

Survey Priorities

Safety and Security

Technology

Building Capacity



Safety &
Security

Technology Classroom
Additions

Campus
Improvements

Facility
Improvements

Resource
Upgrades

$20,000,000 Bond Budget

4% 2% 32%

3% 37% 22%



Facility Proposed

Projects
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Next Steps

• Project boards will be on display in the back 
of the auditorium for Q&A

• Continue refinement on Project Costs

• Finalize District Project List



Clarifications + 

Questions


