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Classroom Technology [T = I [

Heating / Cooling

Secure Entry Sequence

Access to Computers 280 13 19 i a

. Great . Good . Averags . Meeds sormne improvment . Mesds major improvement . N fA

High School Staff Needs Major Improvement



High School Staff
Long-Range Planning

More Classrooms

More parking in the front of the building
Security

Outdated facility

Increase facility space for SPED students
Updated weight room

Daylighting to classrooms

* Auxiliary Gym

* Bigger cafeteria / commons area

* Technology

* Library update

e STEM classrooms

* Traffic flow around school




Heating / Cooling 6
Classroom Technology

Secure Entry Sequence

. Great . Good . Averags
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Long-Range Planning

 Classrooms for growth
* Classroom updates

e Technology updates

* West Playing Field

* HVAC issues

* Intercom System

e STEM classrooms




Indoor Air Quality

Playground Security

Heating / Cooling a 6 10 20 i

Secure Entry 7, 16 17, i

. Great . Good . Averags . Meeds sormne improvment . Mesds major improvement . N fA

Elementary Staff Needs Major Improvement



Elementary School Staff
Long-Range Planning

Outdated facility

Renovate Gym Stage

Revise pick-up/drop-off areas

Update access to cafeteria

Classroom and office updates

* Secure entry and monitoring of exterior doors
* ADA access within building

* Air Quality updates

* Install fencing around playground

* FF&E for both students and faculty




Secure Entry

Access to Storm Shelter

. Great . Good . Averags . Meeds sormne improvment . Mesds major improvement . N fA

Primary Staff Needs Major Improvement



Primary School Staff
Long-Range Planning

Enlarge parking area, parent drop-off
Covered walkway

Additional classrooms

Large group meeting room needed

Add a new gymnasium

Repair roofing

Increase size of library

Enlarge and update nurse’s office

Full kitchen

Washer/Dryer/Shower in expanded nurse’s office
Sound reinforcement between classrooms
New FF&E




Drop-off / Pick-up

Secure Entry

Indoor Air Quality

Heating / Cooling

. Great . Good . Averags . Meeds sormne improvment . Mesds major improvement . N fA

ECC Staff Needs Some Improvement



Early Childhood Center
Long-Range Planning
Comments

* New sidewalks / drop-off and pick-up issues
* Exterior canopy

Additional classrooms

Building updates and maintenance
Interior upgrades

* Secure Entry and Office

* Washer and Dryer needed

* Site and playground fencing

* Sensory area is needed

* Color and graphics / wayfinding

* technology
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Oak Grove Staff Technology
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Trends in the future

Traditions to be preserved

Improve Educational delivery

More Technology, 1:1

Outdoor classrooms

Add a robotics program

More classroom space, flexible learning
Design areas similar to the workforce
Multi-use spaces with alternative learning
environments

Computer programming classes, culinary programs
More Global Education

More sustainable and energy-friendly spaces
Project-based learning

Online teaching during snow days

Readers and Writers workshop

Secure entries and overall safety

Meet the needs of the Oak Grove growth
Collaborative spaces

“Once a Panther, Always a Panther”

Panther Pride!

Homecoming / Bonfire

Small town feel with community involvement
One campus

Involvement in all activities

Visitors are welcome

Senior Circle

Hallway decorations

Orange/black color schemes

% day on Homecoming Friday

After-school programs

Hosting all events with the highest attention
to detail and integrity

Allowing students to participate in multiple
activities

Work space for students
Better lighting

Better alignment of curriculum
More “hands-on” learning environments
New elementary school

More mental health and counseling
services

Lower student:teacher ratios

Better internet, WiFi

1:1 devices

Alternative seating options

Computer labs need to be more user-
friendly

Follow our mission statement for any
decisions as we move forward

More elective opportunities for Middle
School students

Campus and school impressions
Assistant Principals at all levels

More gymnasium space



Trends in the future

Traditions to be preserved

Improve Educational delivery

Teacher lead instruction via technology during snow
days

Use more technology; 1:1

More diverse learning spaces, flexibility

More AP classes available

Involve students in trade or technical school options,
college isn’t for everyone

Digital books

STEM education needs to be a priority

Larger classrooms with color that enhance learning
Need for additional extracurricular clubs and
activities

More foreign language options

Project Lead the Way

Access to outdoor learning facilities

Teachers present multiple teaching methods

“Once a Panther, Always a Panther”
Homecoming parade and bonfire
Graduation / senior nights

Band competitions / performances
Active sports camps during the summer
Keep it a small town school

One campus

Community involvement

Interaction of older students with younger
students

The fight song

Making each child a priority in the school
Dress code

Mr. & Miss Oak Grove

Split Elementary (K-2 & 3-5)

Character Assemblies

Booster Clubs

More special education teachers / sensory
rooms

More variety in college-prep classes

Get parents more involved

Needing an auxiliary gym

Open learning environments

Variety of furniture

Larger band room

More variety of field trips for learning
opportunities

More community gathering areas

Basic Life Skills classes

More Gifted class availability

Summer School Bus options

More “hands-on” activities

Lower Student:Teacher ratios

Before- and after-school tutoring programs
Expand the Early Childhood Center for
more student availability



Building the
Spreadsheet

Project Spreadsheet Line ltems &
Budgets




Action Items / Moving
Forward

 Demographer results

* Collaborate with Navitas and the
Design Team

» Create the Railroad of Project
delivery (Capacity formula)

* Middle School and High School
staff conversations
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Game Planning / Timeline

Ty

STEP 1:

Project Initiation Feb 2019
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STEP 2: Gather Data & Information

Mar - Apr 2019
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STEP 3: Educational Vision/Planning Criteria May - June 2019
Planning Criteria Work
Project Tours TBD
Facility Vision Team Meeting 03 May 16
Board Meeting May 20
Community Meeting 02 Jun 13 6:00 pm
Facility Vision Team Meeting 04 Jun 20
Board Meeting Jun 24
STEP 4: Explore Concept Options Aug - Sept 2019
Prioritization of Work / Budget Preparation and Options
Facility Vision Team Meeting Aug 22
Board Meeting Aug 26
Community Meeting 03 Sep 19
Facility Vision Team Meeting Sep 23
Board Meeting Sep 23

Oct - Jan 2020
Oct 28, Nov 25 & Dec 23

STEP 5: Adopt the Best Plan
Board Meetings

Finalize Options Dec 19
Bond Language Review and Adoption Jan 2020
Bond Language to State Jan 2020

we design the future

LONG RANGE PLAN l OAK GROVER R-VI SCHOOL DISTRICT I 03.22,19 I
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Timeline Review

Participate in 2"d Community Forum Meeting
* Flier for the Community

Planning Criteria and Budget
Master Planning / Project options

Coordinate Project Tours



Clarifications,
Questions?

Community Meeting # 2
June 13, 2019 6:00 pm
Oak Grove Performing Arts Center




